CONTOUR NORTH

CONSULTING

CAPABILITY STATEMENT

100% INDIGENOUS-OWNED

Contour North is a 100% Indigenous-owned adyvisory firm. We help institutions
across Canada strengthen how they lead, decide, and deliver, with senior people

who do the work themselves.

CORE COMPETENCIES

@ HR & people advisory
Director-level people strategy, at the fraction you need.

® Fractional leadership
A senior leader in the seat, for the days you need one.

@ Strategy & planning
A plan on a page that actually gets walked.

@ Training, facilitation & assessments
Certified psychometric facilitation; sessions people use.

WHY PARTNER WITH CONTOUR NORTH

Real economic reconciliation

As a 100% Indigenous-owned firm, engaging us advances
your Indigenous procurement and supplier-diversity
commitments, with every dollar reaching an Indigenous
business.

A deep bench

28 and 35 years of senior practice across the public and
private sectors, from Crown corporations to industry.

INDIGENOUS PROCUREMENT

Governance & board advisory
Organizational and board governance that works in the room.

Workplace investigations
Independent, procedurally sound, and documented.

Projects & operations
Owned from start to finish, on time and on budget.

Applied Al
Practical systems, with a human on anything that matters.

Oowner-run, senior-led

The people you meet are the people who see the work
through, from first conversation to final handover.

Ready across Canada

Remote-first, on-site when it counts, and proposal-ready for
your next RFP.

Contracting Contour North counts toward your Indigenous procurement goals.

A 100% Indigenous-owned (Inuvialuit) business, Contour North helps federal, provincial, municipal, and corporate buyers
meet Indigenous procurement and supplier-diversity commitments, including the federal minimum 5% Indigenous
procurement target. Eligible for the federal Indigenous Business Directory; registration available on request.

INFO@CONTOURNORTH.COM - 867-688-7898 - CONTOURNORTH.COM

100% INDIGENOUS-OWNED BUSINESS



CAPABILITY STATEMENT

COMPANY DATA & HOW TO ENGAGE

CONTOUR NORTH

CONSULTING

AT A GLANCE

FIRM Contour North Consulting OWNERSHIP 100% Indigenous-owned (Inuvialuit)

PRINCIPALS Ellice Edey - Larry Squire DELIVERY Remote-first across Canada; on-site as
needed

INDIGENOUS Eligible for the federal Indigenous CONTACT info@contournorth.com - 867-688-7898

PROCUREMENT

Business Directory

SECTORS SERVED

Public sector - Crown corporations - Indigenous organizations & economic development - higher education - aviation - oil &
gas - transportation - technology - media - non-profit

HOW TO BRING US IN

01
Direct engagement

Sole-source where policy
allows, including Indigenous

set-aside provisions.

02
RFP & proposal

Proposal-ready; we respond
on time, in your format.

Send us the requirement.

03

Teaming
Your Indigenous partner on
the bid, delivering our full

share of the work.

04

Standing offer

A senior bench on call for

recurring work.

info@contournorth.com

867-688-7898 - contournorth.com

CONTOUR NORTH CONSULTING

SERVING INSTITUTIONS ACROSS CANADA

INDIGENOUS-OWNED BUSINESS


tel:+18676887898
https://contournorth.com/

