CONTOUR NORTH CONSULTING - PROJECT DELIVERY ONE-SHEET

Larry Squire

Project delivery - Fractional general management - Co-founder

35 years $500K to $4.5M $OM

in construction: civil paving and typical project size, delivered on largest project delivered
landscape construction schedule and on budget

On a construction project, the schedule is the budget. Larry has spent 35 years protecting both.

PROJECT RECOVERY OWNER'S REPRESENTATIVE CONTRACT ADMIN & RISK

Late, over budget, or off the rails. Your eyes on the contractor: progress Contract administration, claims, spec
Diagnose fast, reset the schedule, claims, change orders, quality, and compliance, and the paper trail that
rebuild trust with the owner. schedule, reported plainly. protects you at the end.

ESTIMATING & TENDERS FRACTIONAL GM PM TRAINING

Bid review, constructability checks, The whole business run well: Your project managers, trained by
and honest numbers before you budgeting, business controls, safety someone who has carried the
commit, not after. compliance, succession planning. schedule and the budget himself.

REPRESENTATIVE WORK, PUBLIC AND PRIVATE SECTOR
Provincial transportation ministries - Regional districts and municipalities - General contractors and developers -
Civil and landscape construction - Institutional and commercial projects

HOW HE WORKS

Plain reporting, weekly. Problems surfaced early, while they are still cheap. No jargon: if a sentence makes you
squint, he rewrites it. Available by the project, by the day, or as fractional capacity inside your team.

WHEN TO CALL

The project is slipping and You won work your team Claims are piling up and You run the business but
the site meetings have hasn't delivered at this the owner relationship is nobody on your side
gotten quiet. size before. fraying. reads construction.

Any of those sound familiar? The first conversation is free, takes half an hour, and comes with no obligation.

Book a conversation: info@contournorth.com - 867-688-7898
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